[bookmark: _82ec8sriq3wj]SOUTH DAKOTA SCHOOL SUPERINTENDENTS’ ASSOCIATION (SDSSA)
EXECUTIVE BOARD MEETING MINUTES
Tuesday, February 3, 2026 – 10:00 a.m. CST
Ramkota, Pierre, SD (Gallery D)

[bookmark: _khry8aprvdjz]1. Call to Order
The meeting was called to order by President Dr. Wayne Kindle at 9:56 a.m. CST.
Board Members Present:
Wayne Kindle (President), Becky Guffin (Past-President), Justin Downes (President-Elect), Jennifer Lowery (Secretary), Eric Bass (Region 1), George Seiler (Region 2), Louie Krogman (Region 3), Blake Gardner (Region 4), Trent Osborne (Region 5), James Block (Region 6), Kraig Steinhoff (Region 7), Wayne Wormstadt (AASA), Dr. DeBoer (Federal Relations), J. Schwan (SASD), J. Bailey (SASD – phone)
Absent (Excused):
Orion Thompson (Treasurer), Rob Monson (SASD)
[bookmark: _6vubldwestmt]2. Approval of Agenda
The agenda was reviewed and approved with no corrections/additions.
(motion Seiler/second Downes, all aye)
[bookmark: _lsjhu6sddvo0]3. Public Input
No public input was presented.
[bookmark: _wlom4icf5qk7]4. Secretary’s Report – Dr. Jennifer Lowery
Minutes from the December 2025 Executive Board Meeting were reviewed.
(motion to approve as presented Krogman/second Seiler, all aye)
The Executive Board Communication Hub link was shared.
[bookmark: _5gfchmvelpdh]5. Treasurer’s Report – Mr. Orion Thompson
Financial Report was reviewed.
(motion to approve as presented Block/second Seiler, all aye)
The 2025–2026 SDSSA Budget (enclosed) was presented for review as the board studied the budget-to-actual.
[bookmark: _81pv7a91h16o]6. Discussion Items
Summer Conference Update (Downes)
Justin Downes reported that all speakers are confirmed. Infinite Campus has withdrawn its sponsorship. Contracts have been updated, and the conference is positioned to provide strong professional development. Room reservations and transportation logistics were discussed, with coordinated communication to new superintendents.
Superintendent Leadership Development Academy (Black Hills – Fall)
Downes and executive board members who attended the Leadership Development provided positive feedback regarding leadership tools applicable to superintendents’ administrative teams and parents.
[bookmark: _kuwf5wmdex5m]7. New Business
Set 2026–2027 SDSSA Membership Dues
Last dues increased in 2023–2024 from $150 to $165. Discussion included offering a one-year reduced rate of $80 to support districts navigating budget constraints. Retiree dues remain $60.
(motion to approve a one-year due reduction for the 2026-2027 SDSSA membership dues Seiler/second Guffin, all aye)
Set 2026 SDSSA Summer Conference Fee
Summer Conference 2024 registration fees: $200 (members) / $235 (non-members).
(motion to maintain summer conference fee at current rate Osborne/second Bass, all aye)
Set 2026 Summer Conference Vendor Fee
The recommendation was no increase to for Summer Conference vendors as the current rate is $600.
(motion to maintain vendor fees at current rate Steinhoff/second Gardner, all aye)
Gabe Dannenbring Social Media/Influencer Proposal – Dr. Kindle
Dr. Kindle provided an update on efforts to explore a partnership with influencer Gabe Dannenbring for a “Debunking the Myths” public messaging campaign.
Discussion topics included:
· Ensuring messages are purposeful, professional, and aligned with SDSSA goals.
· Reaching younger audiences, especially families and parents.
· Improving public perception of administrators and public schools.
· Prioritizing topics such as school funding, value of public education, accreditation touchpoints, and parent engagement.
· Importance of timing, tone, and connected threads across messaging.
· Concerns with public perception and being careful with how we spend our dollars. 
(motion in support of Dr. Kindle, Krogman, and the Public Relations Committee to continue work with Gabe Dannenbring, negotiate pricing, refine tone/theme, and bring a recommendation to the April Executive Board Meeting Steinhoff/second Seiler, all aye)
[bookmark: _5bbtxobw1ezh]8. Committee/Board Updates
Legislative Update – Director Monson & Dr. Guffin
Dr. Guffin led the discussion on current legislative bills to be reviewed at the delegate assembly.
SDSSA Legislative Reception Overview
Event scheduled 6:00–8:00 p.m. in Ramkota Gallery D–G. The logistics were reviewed, and executive board members were asked to arrive by 5:30 p.m.
Public Relations Update
The discussion included Huron Orchestra and South Dakota Pro Public School Highlight video developed for the legislative social hosted February 4. 
AASA National Convention Updates
None.
SASD Update – Executive Director Monson
Director Monson was not able to attend.
Governing Board Highlights – Dr. Wormstadt/Dr. Guffin
Updates provided on AASA’s legislative work and overall initiatives. 
SDSSA Election & Awards Update (Informational)
J. Lowery provided an overview of the positions and upcoming decisions the executive board will need to make at the April 2026 meeting. 
[bookmark: _o7dzh1folnqr]9. Other Business
A brief discussion occurred regarding the by-law. A review of the bylaws confirmed that, to be considered an active member, an individual must pay dues. 
[bookmark: _d4tcj3g3gsv7]10. Adjournment
The meeting was adjourned at 12:18 p.m.
(motion to adjourn Seiler/second Downes, all aye)
Next Meeting: Tuesday, April 7, 2026 – 10:00 a.m. CST (Arrowwood Cedar Shore, Oacoma, SD)

