
SASD EXECUTIVE BOARD MEETING MINUTES
Sioux Falls Convention Center 
Wednesday, August 6, 2025

President DeBoer called the meeting of the 2024-2025 Executive Board to order at 4:35PM. 
Executive Board Members Present: Kevin Nelson, Dr. Joseph Graves, Kim Aman, Shannon Smith, Dr. David DeJong, Kathy Holter, Todd Foster, Monica Waltman, Jared Olson, Joel Bailey, Lana Main, Laura Welch, 

Staff Present:  Executive Director Rob Monson, Adm. Asst. Kara Brandlee
Executive Board Members Absent:  Amanda Olinger, Samantha Weaver 

QUORUM ESTABLISHED
Motion:  Agenda: Foster moved, seconded by Bailey to approve the agenda   [carried unanimously]  
Motion:  Minutes: Smith moved, seconded by Waltman to approve the April 8, 2025, meeting minutes.  [carried unanimously]   

Financial Report:   Executive Director Monson reported that approximately 87% of SASD membership dues had been received to date.  The “Wild West” Conference saw strong attendance and generated a net profit of $1,977.37 after expenses.  SASD ended the 2024–25 fiscal year with a net loss of $1,010.42. Rob emphasized that associations should ideally maintain one year’s worth of operating expenses in reserve. As of now, SASD has $347,670.71 set aside in Certificates of Deposit.  
Rob also reported that SASD had its annual audit on July 22nd.  The audit was conducted by the following business officials:  Tate Gabrial (Stanley County); Mary Sieck (Agar-Blunt-Onida) and Kim Olson (White River).  The audit committee expressed continued appreciation for the accuracy and transparency of the records and reported that they had no recommendations.

Motion:  Financial Reports and Audit Report: Holter moved, seconded by Welch to approve the April, May, June and July 2025 SASD financial  reports along with the audit report. [carried unanimously]

Strategic 5 Year Plan:  Executive Director Monson reported that at every meeting he reviews a section of this plan.  At today’s meeting Rob reviewed section 1.  Leadership Involved in Decisions that Impact Education.  

Professional Development Opportunities:  Executive Director Monson asked for any ideas or thoughts on any professional development opportunity that they would like to see SASD sponsor.  

COMMUNICATIONS
Recognition of Outgoing Board Members:  Executive Director Monson recognized outgoing board members:  Amanda Olinger, Laura Welch, Kevin Nelson and Shannon Smith 

President DeBoer thanked Rob and Kara for everything they do for SASD and stated that he was grateful for the opportunity to serve as president this past year.  President DeBoer then officially passed the gavel to the 2025-2026 SASD President Kathy Holter who will represent SDASBO.  

 ADJOURN:  Foster moved, seconded by Olson to adjourn the 2024-2025 SASD Executive Board meeting at 4:56 PM. [carried unanimously]

INCOMING BOARD MEETING
President Holter called to order the meeting of the 2025-2026 Executive Board at 5:16 PM after a joint dinner with the 2024-25 Board.

Executive Board Members Present: Bo Beck, Donavan DeBoer, Jared Olson, Joel Bailey, Joe Schwan, Dean Kueter, Monica Waltman, Kim Aman, Todd Foster, Lana Main, Michael Amolins, Dr. David DeJong, Dr. Joe Graves

Executive Board Members Absent: Samantha Weaver

QUORUM ESTABLISHED

2025-2026 Budget:  Executive Director Monson reviewed with the Executive Board the proposed budget for 2025-2026.  Rob stated that he has budgeted $486,569.00 in revenue for this year, which is just a slight increase over the previous year.  
  
Motion:  2025-2026 Budget: Olson moved, seconded by Kueter to accept the 2025-2026 SASD budget.  [carried-unanimously]

Committee Assignments:  Executive Director Monson as the Board for a motion to approve reappointing the following as chairs for the SASD Standing Committees:
*Legislative Committee – Dr. Becky Guffin  
*Professional Member Services Committee – Nick Gottlob 
Preschool Committee – Eric Knight
Motion:  Committee Assignments: Olson moved, seconded by Bailey to approve the above names as committee chairs for 2025-26.  [carried unanimously]
Check Co-Signers:  Executive Director Monson asked for a motion to approve: Travis Dovre, Business Manager- Pierre; Roxanne Heezen, CFO ASBSD and Heath Larson, Executive Director ASBSD as SASD check co-signers.  
Motion: Check Co-Signers: Main moved, seconded by DeBoer to have Travis Dovre, Roxanne Heezen and Heath Larson serve as SASD check co-signers for 2025-26.   [carried unanimously]

 NEW BUSINESS

SASD Policy Handbook:   Executive Director Monson asked the Executive Board to review the Policy Handbook that was sent to them via Dropbox.  The Board will review and approve the handbook at the next Board Meeting in October.  

Executive Board Retiree Position:  Executive Director Monson reported that three retired administrators have expressed interest in this position on the Executive Board.  They are: Dr. Tim Mitchell, Cotton Koch and Tom Cameron.  After some discussion the following motion was made:

Motion: Retiree Position:  Bailey moved, seconded by DeBoer to nominate Dr. Tim Mitchell to serve on the SASD Executive Board as the retiree liaison.  [carried unanimously]


Professional Development Opportunities:  Executive Director Monson asked for any ideas or input on professional activities.  





COMMUNICATIONS
President’s Remarks:  President Holter stated that it is a privilege to serve as SASD President for the upcoming year.  Kathy read a letter that she received from Eileen King, President of the Association of State Executives, commending Executive Director Rob Monson for his service as he steps down from the Executive Committee on ASE.

Executive Director’s Report:  Executive Director Monson reported on the following:
1.	21 administrators are signed up for the SASD Leadership Academy to date.

2.	Rob has been involved with three groups this summer who are discussing state issues 
           along with possible legislation this year.  One is a legislator group, another is a school 
           administrator group which includes the education lobbyists and the final group includes 
           city, county officials as well as educators and lobbyists, which are meeting on the push 
           to  eliminate property taxes in the state and how to combat this.    
3.	SASD has partnered with KSB Law Firm to conduct two evaluation workshops this 
           September. September 16th will be held in Wall and September 18th will be held in 
            Mitchell.
4.	The SASD Student Loan application window for this semester will close on August 15th.  
           To date, five educators have expressed interest in the loan program for this 
            semester.     
5.	President/Vice-President Retreat will once again be held on September 10 and 11th 
           in Alexandria.
6.	Rob has put together a back-to-school presentation that he will be presenting to schools 
           that are interested in this.  Right now he has 13 schools scheduled to present to.
7.	Superintendent Retreat will be held in Keystone on October 15-17th.
8.	School Leaders Retreat, which SASD partners with Compass Learning will be held 
           in the spring.        
              
Parent Group Reports:  Parent group representatives gave brief updates on their respective parent groups. 
ADJOURN: Waltman  moved, seconded by Aman to adjourn the meeting at 6:10 pm.  [carried unanimously]
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