
MINUTES
SASD EXECUTIVE BOARD MEETING
Arrowwood Cedar Shore; Oacoma, SD & Zoom
Tuesday, April 7, 2026


President Holter called the meeting to order at: 12:30 PM

Executive Board Members Present:  Joel Bailey, Joe Schwan, Donavan DeBoer, Dean Kueter, Jared Olson, Dr. Joe Graves.     ZOOM:  Michael Amolins, Lana Main, Dr. David DeJong, Bo Beck, Samantha Weaver

Staff Present:  Rob Monson, Executive Director 

Executive Board Members Absent: Monica Waltman, Todd Foster, Kim Aman, Tim Mitchell


QUORUM ESTABLISHED

Motion: Agenda:  Olson moved, seconded by Kueter to approve the agenda. [carried–unanimously]  

Motion: Minutes: Bailey  moved, seconded by Olson that the October 7, 2025 minutes be adopted.  [carried-unanimously]  

Financial Report: Executive Director Monson reported that SASD remains in strong financial condition.   Year-to-date revenue totals $495,848.33, exceeding the budgeted amount of $486,569.00.  SASD received $51,880.00 from ASBSD for SASD’s portion of Joint Convention.  This was over $6,000.00 of what was budgeted.  To date there have been no out of the ordinary expenses.  Rob also reported that sponsorships for “Wild West” are progressing well, with all major sponsors returning and a few new ones added for this year.

Motion: Financial Report:  Schwan moved, seconded by Kueter  to approve the October 2025 through March 2026 financial reports.  [carried–unanimously]  


UNFINISHED BUSINESS

Review of Strategic Plan:  Executive Director Monson reported on Section Three of the Strategic Plan and how SASD is proceeding.  

Professional Development Opportunities: Executive Director Monson stated that this is a standing agenda item, where he asks the Board for any thoughts or ideas for future development opportunities.  Rob covered Strategic Objective Area 3.


NEW BUSINESS

EXECUTIVE SESSION

Motion:  Executive Session:  Bailey moved, seconded by Kueter  to move the Board into executive session. [carried unanimously] 
The SASD Executive Board moved into the executive session at 12:41 PM and came out of executive session at 12:59 PM and the following motions were made: 
[bookmark: _Hlk131513573]Motion:  Kara Brandlee salary/benefits 2026-2027: Kueter moved, seconded by  Bailey that Kara Brandlee will receive a 3% increase in pay and will be paid $3,152.00                      in salary to be paid twice a month.  [carried unanimously] 

Motion: Rob Monson salary/Benefits 2026-2027: Olson moved, seconded by Schwan
 that Rob Monson for the 2026-2027 contract year will receive a 3 % increase in pay and will be paid an annual salary of $198,038.00.  [carried unanimously] 
Motion: Executive Director Resignation:  Olson moved seconded by Kueter to accept the resignation of the Executive Director, Rob Monson, effective December 31, 2026.  [carried unanimously]

Motion: SASD Dues 2026-27:   Schwans  moved, seconded by  Weaver  to keep the current SASD dues structure for active school administrators at the current multiplier of .0055 x current salary. [carried unanimously]

COMMUNICATIONS

President’s Remarks:  President Holter thanked Rob for his many years of service and that they would begin the search process as early as possible.  

SASD Update: Rob gave an update on what is coming up for SASD:
KSB training on student discipline with locations on the west and east side of the state.  A survey is currently being done to determine numbers and locations.  
Rob gave an update on the two outstanding loan defaults.  Lester Wells reached out with a repayment plan which was accepted.  Tiffany Phelps did not contact our office by the deadline so she will be turned over to the Professional Practices Commission.
Rob reported on the Future Leaders program which will be held the week of April 15-17.  SASD will be contributing $5,000 to help fund that program this year.
Rob gave an update on the Wild West Leadership Conference as well as mentioning the Joint Convention will be right around the corner and that we are currently accepting proposals for presentations.  


Parent Group Reports:  Board members gave updates on each of their respective parent groups.   

ADJOURN:   Olson   moved, seconded by  Kueter  to adjourn the meeting at 1:45 PM            [carried-unanimously]
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